
Appendix B

Commentary on Projected Outturn for the General Fund and the Housing Revenue 
Account       

GENERAL FUND

Staffing vacancy factor  

The budget for the year of £125,000 has been achieved and as at the end of October 
individual General Fund salary budgets have been reduced by £354,000

Inflation allowance on contracts

The allowance in the budget for inflation on major contracts is £80,000, and with low 
inflation rates, only £20,000 of this has been required. With the majority of the contract 
increases agreed this financial year, an inflation allowance of £30,000 will be held for use 
in the latter part of the year.

Areas of significant underspend or overachievement of income

Land Charges – overachievement of income of £42,000

The fees and charges for 2016/17 were set on the assumption that there would a 
reduction in the number of personal and full searches, and the fees were adjusted to 
compensate.  However, the housing market has remained buoyant this year with the 
numbers of searches remaining similar to the previous financial year.  This will result in 
additional income for the current financial year.

The Orchard Theatre – net underspend of £27,000 

Expenditure is projected to be £13,000 under budget and the income from the profit share 
at £34,000, will be £14,000 higher than budget. 

Eltham Crematorium – overachievement of income of £39,000

The latest information available from the Royal Borough of Greenwich shows an increase 
of £39,000 for this Council’s share of the income distribution arrangements with the joint 
arrangement at Eltham crematorium for the current financial year.

Interest – overachievement of income £435,000 

The budget of £165,000 for interest has been exceeded.  £381,000 had been received up 
to 31st October with a further £30,000 due on investments already made.  The reason for 
the increase in interest is because the Council switched a number of its external pooled 
fund holdings from accumulation share class (where dividends are re-invested) to income 
share class (where the Council now receives dividend payments monthly or quarterly).  
Further dividends are expected and if these continue at a similar level the projected out 
turn could increase to around £850,000.  However, this will be affected by the financial 
changes and future growth prospects announced by the chancellor in the Autumn 
Statement. A prudent figure of £600,000 would be sensible to assume at this stage with 
the prospect of higher income. 



Planning Fee Income – overachievement of income of £132,000

Income from planning fees has continued to perform well and currently it is expected that 
income will exceed the budget by £103,000.  In addition and following on from the 
introduction of planning performance agreements, the budget of £43,000 for other 
planning income is likely to be exceeded by £29,000.

Benefits - net underspending of £200,000

Expenditure is currently lower than expected for benefits payments to those in private 
accommodation but more for emergency accommodation cases. Total expected 
expenditure is estimated at £27.5 million which is £1.5 m lower than expected. The 
Council is reimbursed most of its expenditure by Government grant and also receives 
income from the recovery of overpaid housing benefit. 

In total it is estimated that income will exceed expenditure resulting in a favourable 
budget variance of £200,000. This position takes into account that any additional income 
from benefit overpayments will be subject to an additional bad debt provision of around 
£150,000.

The projection is related to levels of payments and collection to date and the previous 
year’s grant claim, however, given the significant size of the budget, the favourable 
variance should only be considered as an early estimate.

Revenues & Benefits – additional court costs of £135,000

A prudent budget is assumed for court costs, however the projected receipts from court 
costs is expected to be similar to 2015/16, giving rise to income of £135,000 above 
budget.

Fraud – unbudgeted grant income of £46,490
All major precept authorities and councils in Kent have agreed to share responsibilities to 
minimise Council Tax and Business Rate fraud and maximise the collectable tax base 
and the tax collected. Under the partnership arrangement with Sevenoaks District Council 
a three year funding agreement has been entered into with the Preceptors. A grant for 
£92,988 will be paid, allocated on a fifty percent share between the two councils for the 
three year term of the agreement. However, funding for years two and three are subject 
to achieving additional Council Tax and business rates yield to the Preceptors of 200% or 
more of the grant paid in each year. Mid-year reviews will be conducted in October of 
each year.

Litter Enforcement – net underspend of £48,000  

This new service has been trialled for an initial period from late January 2016 and is 
currently now part way through the procurement process for a three year contract. As the 
service was only at a trial stage during the 2016/2017 budget process, budgets were not 
included for the 2016/17 financial year. Current issue and payment rates are indicating a 
net income of £48,000 for the year. Budgets for 2017/18 will be considered as part of the 
forward year budget review process.



Areas of significant overspend or underachievement of income

Special Events – overspend of £24,000

The net budget for the festival is £85,470. As previously reported, the procurement for the 
delivery of the 2016 festival identified a likely net budget overspend of £25,000. Final 
expenditure was higher than anticipated but the festival income of £44,000, which is 
mainly from sponsorship and concessions, exceeded the target budget by £4,000, 
reducing the net overspend to £24,000.

Refuse & Street Cleansing – net overspend of £57,500

There are a number of reasons for the variations from budgets. Two major overspends 
are fly tipping and the garden waste service. The cost of clearing fly tipping has increased 
hugely this year due to a general increase together with a number of serious incidents 
including the dumping of two lorry trailers full of tyres, In addition, it has not been possible 
to expand the garden waste collection service as quickly and as greatly as originally 
thought therefore income from this service has underachieved, However, income from 
sales of wheeled bins to developers is greater than expected and this has  partially offset 
the overspends.

Fairfield Pool – overspend of £53,000

The final agreement with the management company at Fairfield Pool provides for the 
surplus annual payments to the Council to commence from 2017/18. These payments are 
calculated annually but will be paid monthly. It was initially anticipated that the income 
flow would start from March 2017 and £35,000 was included within the 2016/17 budget 
accordingly. During the contract agreement process it was agreed to keep payments 
within financial years, whilst keeping the total income to the Council the same over the 
contract. Therefore, as monthly payments will not commence until April 2017, this budget 
will not be met.

Additionally, the agreement provides for a one-off contribution of £18,000 for NNDR to 
assist with year 1 running costs.  NNDR costs were unknown at the tendering stage by 
both parties. Part of the cost of this contribution can potentially be met from the current 
budget.  Funding will need to be identified for the balance.  

Car Parking – net underachievement of income of £62,000.  

Overall car parking income is expected to be £62,000 lower than budget. Fines and costs 
are projected to be £79,000 lower than budget, with the decease falling mainly within on-
street areas. In addition, fines and costs from the safety car are lower than anticipated.   
Income from fees and charges has increased during the year and it is expected that this 
income will exceed budget for both on and off street car parking areas by £17,000 in total. 
Ultimately, the aim of the Civil Enforcement Officer service is to positively influence driver 
behaviour and this is reflected in improved compliance but has resulted in a drop in 
revenue from fines.   

Temporary Accommodation – net overspend of £476,000

Expenditure on housing homeless clients continues to be very high. There is increased 
pressure on the availability of rented housing in the area, partly as a result of London 
boroughs placing their temporary accommodation clients in out of borough placements, 



and a general drift of people from London to outlying areas, driven in part by the Housing 
benefit cap.

If expenditure continues at a similar rate throughout the rest of the year, an overspend of 
£476,000 would be expected.

The Housing Department is actively pursuing a number of strategies to help contain the 
issue and the situation will be closely monitored.

HOUSING REVENUE ACCOUNT 

Overall, the Housing Revenue Account is expected to outturn at £879,000 under budget, 
which will leave it with a balance of £11.2m to be carried into 2017/18. 

The main variances are as follows:

Rents 

Housing rents are expected to outturn at approximately £120,000 below budget. The 
variance, although large, is less than 1% of the budget. 

Leaseholders’ Charges for Services and Facilities

The latest information from the Supported Housing and Finance Manager are that the 
total amount chargeable to leaseholders will be some £130,000 above budget, due to a 
large increase in contributions towards Repairs and Maintenance, reflecting the value of 
the works that have been undertaken on leaseholders’ properties.

Supporting People – underspend of £66,000

Kent County Council had planned to reduce the Supporting People Grant and The 
Council budgeted accordingly. However, KCC’s plans changed and they have continued 
to pay the grant at the same level as last year. Because of this the predicted outturn is 
£66,000 better than budget. 

General Management

This budget is predicted to be £310,000 below budget, due to a combination of factors 
including additional solar energy income, more income from court costs, salary savings 
arising from vacancies, and lower than budgeted expenditure on energy, cleaning 
charges and insurance. In addition, a small grant has been received for enabling house 
building and tenant consultation costs have been lower than usual so far this year.

Special Management

This budget grouping is expected to underspend by £81,000. The main variances are as 
follows:

 the Bedroom Release Scheme is predicted to be £12,000 under budget;
 Community Centres – particularly Temple Hill – are predicted to do better than 

budget on income by £15,000, while various Premises-related underspends add 
up to a £12,000 underspend;



 Open Spaces costs are expected to outturn £36,000 under budget, due to the 
current contract costs being lower than budget, and a lower than average level of 
ad hoc works. 

Housing Services for the Elderly

This budget is expected to underspend by approximately £34,000; the main underspend 
relates to electricity costs which are £36,000 lower than budget, due to the energy saving 
measures that have recently been introduced.

Responsive Repairs – Voids – underspend of £51,000

The Housing Maintenance Manager expects this budget to underspend by just over 
£51,000, based on current ordering levels. 

Planned Repairs – underspend of £89,000. The main variances are as follows:

 Gas Servicing - £54,000 underspend: fewer additional or non-standard works are 
being ordered. Also, a number of gas fires were removed.  

 Sheltered – £65,000 overspend: a number of repairs have arisen in the sheltered 
units this year, in particular on lifts.

 Legionella - £46,000 underspend: difficulty in accessing communal water tanks 
continues to be an issue and has resulted in delays to the contract.

 Asbestos Surveys- £46,000 underspend – the need to carry out new asbestos 
surveys has diminished as almost every property has had a full survey completed. 
A new contractor is about to be appointed and, from next year, re-inspections will 
take precedence, as this is a cyclical item.

Rent Rebate Subsidy Limitation

It is expected that the budgeted transfer of £250,000 between the HRA and General Fund 
(to pay for the impact on the General Fund of Housing Benefit in relation to rents that are 
set above a certain level) will not be required again this year, as the average rent charged 
is below the government limit. 


